COUNTY OF LOS ANGELES

Public Health

JONATHAN E. FIELDING, M.D., M.P.H. :
Director and Health Officer BOARD OF SUPERVISORS

Gloria Molina
JONATHAN E. FREEDMAN First District
Chief Depaty Director Mark Ridley-Thomas
Second District
313 North Figreroa Street, Room 806 Zey Yaroslavsky
Los Angeles, California 90012 ) Third District
TEL {213) 240-8117 » FAX (213) 975-1273 Don Knabe
Fousth District
www.publichealth.lacounty.gov WMichael D. Antonovich
Fifth District
May 15, 2012
TO: Each Health Deputy

FROM: <« Jonathan E. Fielding, M.D., M.P>
Director and Health Officer

SUBJECT: NOTICE OF INTENT TO RELEASE A REQUEST FOR PROPOSALS
FOR COMMUNITY CENTERED EMERGENCY ROOM PROJECT

This is to advise you that on May 22, 2012 the Department of Public Health (DPH) Substance Abuse
Prevention and Control (SAPC) intends to release a Request for Proposals (RFP) for Community Centered
Emergency Room Project (CCERP) services. This project was formerly known as the Community
Transformation Project.

The purpose of this RFP is to identify an agency to provide CCERP services in Los Angeles County’s
Service Planning Area (SPA) 4, specifically in the area surrounding the Los Angeles County + University of
Southern California Medical Center (LAC+USC MC). The CCERP will complement integrated health care
efforts to manage and reduce the large number of persons with chronic homelessness and co-occurring
disorders (COD) who are frequent users of the LAC+USC MC Emergency Department due to health
conditions stemming from their homelessness and behavioral health conditions.

Approximately $200,000 in funding will be provided to the selected agency each fiscal year, with an optional
twelve-month extension, if needed.

Background

In Fall 2010, LAC+USC MC established the Needs Special Assistance Workgroup (NSA Workgroup) with
the following members: the First Supervisorial District, SAPC, the Chief Executive Office’s Integrated
Services Branch, the Department of Mental Health, the Department of Public Social Services, the Sheriff’s
Department, Los Angeles Housing Services Authority, and various community-based providers throughout
Los Angeles County.

In February 2011, SAPC conducted an environmental scan of the LAC+USC MC grounds and surrounding
community to identify risk and protective conditions for alcohol and other drug use by patients.
Environmental scanning is a widely-used qualitative method for identifying community risk and protective
factors related to substance abuse and other community problems. One of the results of the scan was a
recommendation to establish a project like CCERP.
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Community Centered Emergency Room Project

The purpose of the CCERP is to establish a safe environment immediately surrounding LACHUSC MC for
persons seeking health care for themselves and family members. The CCERP will address the community
conditions that foster high-risk alcohol use, sales, and consumption of illicit drugs and other factors
contributing to safety problems within the target area. To accomplish this, the CCERP will engage existing
SUD treatment providers that are operating a coordinated continuum of care aimed specifically at SUD
patients.

The selected provider will serve as the principal agency to lead the project. Using its demonstrated expertise
in mobilizing communities to reduce alcohol and other drug problems, the provider will develop a two-year
plan with specific timeframes for deliverables, such as a schedule of community meetings, establishment of a
multi-sector community coalition, regular periodic progress reports with measurable performance objectives,
and semi-annual project evaluation reports showing qualitative and quantitative improvements in comimunity
conditions.

Additionally, the selected provider will lead a coordinated effort to mobilize community residents, business
operators, law enforcement personnel, alcoholic beverage control officers, and others to clean up the area and
eliminate community risk factors, such as poor street lighting, alcohol outlets that emphasize selling high
alcohol content products and allow selling to inebriated persons, and unsupervised parking lots and other
properties that allow persons to stay overnight while consuming illicit drugs.

The selected provider will also employ strategies to raise awareness of these issues among local residents and
involve them in neighborhood watch activities. In addition, the provider will work to increase awareness and
use by local residents of available public services to protect their personal and family safety, and address
high transiency rates among local residents. Through these activities, the CCERP will contribute to a
physical and social environment that supports healthy living within this community.

Next Steps

Attached is the timeline for CCERP. DPH intends to post the RFP on the Los Angeles County, DPH, and
SAPC websites. DPH will also send letters and e-mail notifications to all providers on the attached mailing
list.

Please let me know if you have any questions or would like additional information.
JEF:gi
Attachments
¢ Sheila Shima
Richard Mason

Jonathan E. Freedman
John Viernes, JIr.




ATTACHMENT 1

REQUEST FOR PROPOSALS

FOR

CONMMUNITY CENTERED EMERGENCY ROOM PROJECT

RFP TIMELINE

May 22, 2012

May 30, 2012

May 30, 2012

June 20, 2012
July 10, 2012

July 26, 2012

830 am.

12:00 Noon

500 p.m.

10:00 a.m. - 12:00 p.m.

4:30 p.m.

3:00 p.m.

RFP available for downloading from County
Department of Public Health Substance Abuse
Preventicn and Control-DPH SAPC- website

Deadline for submitting pre-conference written
questions on RFP

Deadline for submitting request for Solicitation
Requirements Review

Proposers’ Conference
Deadline for submitting Intent to Apply form

Deadline for submitting Proposal
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